Annual Work Plan 2016 |

United Nations Development Programme-Pakistan

Projett Title

OP/Couftry Programme
Qutcomé:

Country Programme Output:

(Those linked to the project
and extracted from the CPAP)

Project Qutput(s):
{Those that will result from

the project and are taken
from the Project Strategy)

Implementing Partner:

Responsible Parties:

Pakistan Sustainable Transport Project {(PAKSTRAN)

St’rengt'hen”ing __natiohél capaci'ties t'd-'mair'istréa'm-_ environment and
energy concerns into national development plans and
implementations systems

Industrial development, both urban and rural, emphasizing small and
medium  enterprises/ -smalt ‘and medium industry development,
women’s participation, cle_aﬁ development and sustainable energy
supply and use at affordable cost

Quiput 1: Operational Sustainable Urban Transport in Punjab
province

Output 2: Operational Sustainable Urban Transport in Sindh _provihce
Output 3: Improved energy éfficiency in truck freight transport

Outlet 4: Increase public awareness and institutional capacity on
sustainable transport concepts

Ministry of Water and Power, Government of Pakistan
Government of Punjab {P&D Department)
Government of _Si'ndh (Transport -Depért_men_t)
Ministry of Communications, Government of Pakistan
International Union for Conservation of Nature (IUCN)

Pakistan

transport.

Brief Description

The objective of the project is to reduce the growth of the energy consumption and related
greenhouse gas emissions from the transport sector in Pakistan, while simultaneously improving
urban environmental conditions and improving. Pakistan’s trade competitiveness by 1) creating an
enabling investment environment for sustainahle urban transport; 2} creating an institutional and
policy framework that is supportive of urban transit development; 3) improving the fuel efficiency of
trucking freight transport; and 4) increasing awareness and capacity in Pakistan on sustainable

Atlas Output ID: 00072773
Start date: June 18, 2011

Programme Period: 2013-2017 2016 AWP budget: US$ 1,349,795
Atlas Project ID: 00058561

Total resources required: US$ 1,349,795
Total allocated resources: US$ 1,349,795

End Date: September 30, 2017 * Regular Us$ 200,000

PSC/PB Meeting Date: + Other:

Management Arrangements: NIM » GEF: Us$ 1,149,795
Unfunded budget: 0

In-kind Contributions:

Agreed by Implementing Partner (NPD PAKSTRAN): Wm— ‘\"

Agreed by UNDP (CD / DCD-P):

Y

PAKSTRAN AWP 2016
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V. MANAGEMENT ARRANGEMENTS

Consolidated
AWP/Report

[ R

Anmual  Work - Anmual  Work _- Annual Work |_i|| Amnual  Work
plan/ Report plan / Report plan/Report plan / Report

“Expenditure

" plan/ Financial -

CIu-2
Transport Dept- Ministry of
Sindh - Communications

Quarterly
advance

Quarterly
advance

Quarterly Quarterly
advance advance

3.  NIM is the preferred management arrangement with other execution arrangements to be
considered exceptionally to accommodate the requirements of the specific components.

UNDP Support Services

4. UNDP is providing support in operationalization of project management unit (PMU) and
component implementation units (ClUs).

Collaborative Arrangements with Related Projects
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PAKSTRAN PMU is making collaborative arrangements (will continue in 2016 as well) with
related initiatives, as per its mandate, and as decided by the project IP from time to time,

Along with others, collaborative arrangements alse being made with the “Islamabad-
Rawalpindi Master Transport Plan” {Islamabad-Rawalpindi Metro bus project) funded by the
Capital Development Authority. PAKSTRAN PMU strives to augment CDA/RDA capacity in
filling the information gap through conducting the needed studies.

There are other potential collaborative arrangements within and/or outside the country that
are yet to be explored/finalized by the PMU in consultation with the project IP, from time to
time in 2016.

Prior Obligations and Prerequisites

8.

10.

11.

12

There are no prior obligations and prerequisites.

Project Board provides the oversight and strategic advice to the project. PB is responsible for
making management decisions for PAKSTRAN, in particular when guidance is required by the
National Project Manager. The Project Board play a critical role in project monitoring and
evaluations by quality assuring these processes and products, and using evaluations for
performance improvement, accountability and learning. It ensures that required resources are
committed and arbitrates on any conflicts within the project or negotiates a solution to any
problems with external bodies. The Project Board also consider and approve any essential
deviations from the original plans. The project Board members include NPD (Ministry of Water
and Power), Economic Affairs Division (EAD), UNDP, Member (Infrastructure} Planning
Commission, NTRC (Ministry of Communications), HDIP {under the Ministry of Petroleum &
Natural Resources), Pak-EPA {Ministry of Climate Change), Secretary Punjab P&D Department,
Secretary Sindh Transport Department, and IUCN- Pakistan, JICA, the World Bank and ADB-

Project Board met on need basis in the year usually in the start of every year to approve the
annual work plan and review the progress of the preceding year.

To ensure UNDP’s ultimate accountability for the project results, Project Board decisions were
made in accordance to standards that ensured management for development results, best
value for money, fairness, integrity, transparency and effective international competition. In
case consensus cannot be reached within the Board, the final decision rests with the project
IP, UNDP and EAD.

Potential members of the Project Board are reviewed and recommended for approval of chair
of the PB. Representatives of other stakeholders can be included in the Board as appropriate.

The Project Management Unit (PMU): Owing to the diverse nature of the planned PAKSTRAN
activities, PAKSTRAN management arrangements require a unique approach to effectively
manage activities in more than three cities, initially Islamabad/Rawalpindi, Lahore and Karachi.
As such, management arrangements for PAKSTRAN were managed through central
coordination in Islamabad under the Ministry of Water and Power through the Project
Management Unit (PMU). PMU functions include:
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= Coordinate with responsible parties implementing the specific outputs for consolidation of
the annual work plan and progress reports for presentation to Project Board (PB) for
approval. It is responsible for results-based management and reporting of the project. The
PMU provides a clearing house mechanism information, communication, monitoring and
evaluation and coordinates with the responsible parties for the consolidation of the annual
work plan, project progress and financial reports for PB.

= Build Collaborative Arrangements with related initiatives as detailed out under section
“Collahorative Arrangements with Related Projects” with relevant stakeholders.

= Act as a secretariat to the Project Board and coordination with all the stakeholders.

The PMU is headed by National Project Manager who is responsible for day-to-day basis working
within the constraints laid down by the Board. The National Project Manager’s prime responsibility
is to ensure that PAKSTRAN produces the results specified in the project dotument, to the required
standard of quality and within the specified constraints of time and cost.

Each responsible partner designated/appointed Component Director to manage the activities of the
designated component and to coordinate with National Project Manager in work planning,
monitoring and reporting.

13. Each CIU have a Component Manager responsible for implementing their component in close
coordination with the National Project Manager (NPM).

14, A Programme Officer within the Environment & Climate Change Unit in the UNDP-CO is
responsible for Project Assurance role in supporting the Project Board Executive by performing
objective and independent project oversight and menitoring functions.

15. To accord proper acknowledgement to GEF for providing funding, a GEF logo appears on all
relevant GEF project publications. Any citation on publications regarding projects funded by
GEF also accorded proper acknowledgment to GEF. The UNDP logo also presented in all
publications along with GEF logo.

FINANCIAL ARRANGEMENT

16. PMU has been setup in Islamabad which has separate funds for management of the project in
a coordinated manner and is responsible for the required financial management.

17. On the approval of the project annual work plan/QWPs, the responsible parties request
advance funds based on submission of guarterly work plan and reports to PMU/IP {and
certification from the PMU/IP) for consolidation and review before submission to UNDP. After
review UNDP releases funds to the implementing partner for the implementation of work
plans.
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Within_the annual ¢ycle

>

18,

19,

On a quarterly basis, a quality assessment records progress towards the completion of key
results, based on guality criteria and methods captured in the Quality Management table
below.

An Issue Logisactivated and updated by the M&E Officer/Naticnal Project Manager to
facilitate tracking and resolution of potential problems or requests for change.

Based on the Initial risk analysis submitted, a risk log is also activated and regularly updated by
M&E Officer/National Project Manager for reviewing the external environment that affects the
project implementation.

A project Lesson-learned log is activated and regularly updated by M&E Officer/National
Project Manager to ensure on-going learning and adaptation within the organization, and to
facilitate the preparation of the Lessons-learned Report at the end of the project

A Monitoring Schedule Plan is activated and updated by M&E Officer/National Project
Manager to track key management actions/events

The Annual Project Review/Project Implementation Reports (APR/PIR) are prepared to
monitor progress made since project start and in particular for the previous reporting period
{30 June to 1 July). The APR/PIR combines both UNDP and GEF reporting requirements.

The APR/PIR includes, but is not limited to, reporting on:

s progress made toward project objective and project outcomes, each with indicaters,
baseline data and end-of-project targets (cumulative);

¢ project outputs delivered per project outcome {annual);

s lessons learned and good practices;

*»  AWP and other expenditure reports;

* risk and adaptive management;

s ATLAS QPR;

s Portfolio level indicators {most focal areas an an annual basis).

Periodic Monitoring through Site Visits

20.

The PMU and UNDP-CO conduct visits to project sites/CiUs {components} as per the approved
Monitoring Policy 2014 - (monthly project monitoring visits of Responsible Parties by PMU
{responsibility of NPM, with support of M&E Officer) and financial spot checks of Responsible
Parties (responsibility of NPM, with support of Admin & Finance Officer) to assess first hand
project progress. Other members can also join in visiting the ClUs, subject to the approval.

Mid-Term of Project Cycle

21,

The project conducted an independent Mid-Term Evaluation (MTE) during the end of 2014,
The MTE determined progress made toward the achievement of outcomes and recommended
the future course for the project. It focused on the effectiveness, efficiency and timeliness of
project implementation; highlighted issues required decisions and actions; and presented
initial lessons learned about project design, implementation and management. Findings of this
review incorporated as recommendations for enhanced implementation. The Terms of
Reference for the MTE were prepared by the UNDP-CO based on guidance from the Regional
Coordinating Unit and UNDP-GEF. The Mid-term Review recommended extension of the
project up to 30th September 2017.

PAKSTRAN AWP 2016

Page 60



22. The relevant GEF Focal Area Tracking Tools were completed. .

End of Project

23.  An independent Final Evaluation will take place three months prior to the final Project Board
meeting and will be undertaken in accordance with the project IP, UNDP and GEF guidance.
The final evaluation will focus on the delivery of PAKSTRAN's results as initially planned. The
final evaluation will look at impact and sustainability of results, including the contribution to
capacity development and the achievement of global environmental benefits/goals. The Terms
of Reference for this evaluation will be prepared by the project PMU, UNDP CO hased on
guidance from the Regional Coordinating Unit and UNDP-GEF.

24, The Terminal Evaluation should also provide recommendations for follow-up activities and
requires a management response which should be uploaded to PIMS and to the UNDP
Evaluation Office Evaluation Resource Center (ERC). The relevant GEF Focal Area Tracking
Tools will also be completed during the final evaluation.

25.  During the last three months, the project team will prepare the Project Terminal Report. This
comprehensive report will summarize the results achieved {objectives, outcomes, outputs),
lessans learned, problems met and areas where results may not have been achieved. It will
also lay out recommendations for any further steps that may need o be taken to ensure
sustainability and replicability of the project’s results.

Learning and Knowledge Sharing

Results from the project are disseminating within and beyond the project intervention zone
through existing information sharing networks and forums. The project participated, as
relevant and appropriate, in scientific, policy-based and/or any other networks, which
benefited project in implementing its work plans. There is a two-way flow of information
between the project and other projects of a similar focus.

VIl. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Provisions fo the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of
the Implementing Partner and its personnel and property, and of UNDP’s property in the
Implementing Partner’s custody, rests with the Implementing Partner. To this end, the Implementing
Partner:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being implemented;

b} assume all risks and liabilities related to the Implementing Partner's security, and the full
implementatioh of the security plan.

V1. PLANNING, IVIONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year.
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12 November 2015  Prepare draft Annual Work Plan 2016 and budget and NPM, M&EO
present at UNDP/PMU annual retreat on 17-18 November  along with all
2015 CMs
15 November 2015 Review of AWP-2016 for Quality assurance, alignment with ~ ACD-UNDP and
CPAP and UNDP priorities, results orientation and resource  Program Officer
availability
11 December 2015  Organise Project Board meeting to: NPD, NPM,
a} Review of project contribution to results and financial ~ M&EO along with
delivery 2015; CMs
b) Review and approval/endorsement of AWP 2016
17 December 2015  Submit signed AWP-2016 and, where applicable in NIM NPD, NPM,
projects, Letter of Service, to UNDP for final review and M&ED along with
signature by UNDP CMs
2 January 2016 Submit draft Annual Progress Report 2015, including NPD, NPM,
project contribution to outcomes, outputs, activities and M&EQ along with
financial delivery and lessons-learnt, to UNDP CDs and CMs
31 January 2016 Submit final Annual Progress Report 2015 to UNDP & EAD NPD, NPM along
with CDs and
CMs
28 February 2016 Annual audit of the project for the year 2015 SMU-UNDP
30 April 2016 Quarterly Progress Reparts, including: NPD, NPM,
31July 2016 a) Report on project progress and financial delivery M&EQ along with
31 October 2016 b) Update of Issue Log in Atlas (tracking and resolution of ~ CDs and CMs
potential problems or requests for change)
¢} Update of Risk Log {Reviewing of external environment
that may affect project implementation}
15 July 2016 Organise Project Steering Committee (Mid-year review of NPD, NPM,
project progress}, if needed (revision of the AWP) M&EQ along with
CDs and CMis
PAKSTRAN AWP 2016
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